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This is the story of an up-and-coming project manager that has been handed a large program to lead. Follow
along as Susan Codwell, Program Manager for FitAtWork Inc., struggles, leads, stumbles, and grows into the
role of program manager. Throughout this book you will gain a clear understanding of the core program
management processes and components involved.

An engaging story of what makes program management effective, From Projects to Programs: A Project
Manager's Journey introduces key program management concepts in a manner that is easy to understand. It
provides a backstage view into the workings of program management, program organization, team dynamics,
and the skills required to manage programs.

Presents new ideas on program organization and reporting●

Identifies the critical skills required of program managers●

Supplies helpful tips for managing project managers●

Includes reflections at the end of each chapter that reinforce key concepts●

Narrated through the eyes of a program manager, the book provides you with the opportunity to experience
the ins and outs of real-world program management. Every project team member will find themselves
somewhere in this story. Whether you are an aspiring program manager, a successful project manager, or a
project team member, this book offers a fascinating glimpse into what it takes to run successful programs in
today’s business environment.
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From reader reviews:

James Lapham:

Here thing why this particular From Projects to Programs: A Project Manager's Journey (Best Practices and
Advances in Program Management Series) are different and reliable to be yours. First of all looking at a
book is good nevertheless it depends in the content of computer which is the content is as tasty as food or
not. From Projects to Programs: A Project Manager's Journey (Best Practices and Advances in Program
Management Series) giving you information deeper as different ways, you can find any reserve out there but
there is no e-book that similar with From Projects to Programs: A Project Manager's Journey (Best Practices
and Advances in Program Management Series). It gives you thrill reading journey, its open up your personal
eyes about the thing in which happened in the world which is maybe can be happened around you. You can
actually bring everywhere like in park your car, café, or even in your approach home by train. If you are
having difficulties in bringing the published book maybe the form of From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management Series) in e-book can be your
substitute.

David Williams:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try to pick
one book that you just dont know the inside because don't assess book by its deal with may doesn't work is
difficult job because you are frightened that the inside maybe not because fantastic as in the outside search
likes. Maybe you answer can be From Projects to Programs: A Project Manager's Journey (Best Practices
and Advances in Program Management Series) why because the amazing cover that make you consider with
regards to the content will not disappoint you. The inside or content is fantastic as the outside as well as
cover. Your reading sixth sense will directly show you to pick up this book.

Hal Clemens:

You are able to spend your free time to learn this book this guide. This From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management Series) is simple to develop you
can read it in the area, in the beach, train in addition to soon. If you did not possess much space to bring
often the printed book, you can buy typically the e-book. It is make you much easier to read it. You can save
the book in your smart phone. So there are a lot of benefits that you will get when you buy this book.

Rene Hudson:

Is it a person who having spare time after that spend it whole day simply by watching television programs or
just laying on the bed? Do you need something totally new? This From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management Series) can be the solution, oh
how comes? A fresh book you know. You are thus out of date, spending your time by reading in this brand
new era is common not a geek activity. So what these books have than the others?
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