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Operational excellence is at the core of World-class performance of any organization. This is true whether
the organization is in manufacturing or services sector. Further it also applies irrespective of the ownership
pattern or geographical region in which an organization is located. Therefore a good understanding of
Operations Management is crucial. In an era of global recession and economic turbulence, the role of
operations in preserving the value propositions gets further amplified. The world is also witnessing newer
challenges arising out of environmental and sustainability concerns.
This book has been written against the backdrop of these challenges that organizations world over are
currently facing. The third edition of the book comprises 19 chapters organized under four sections covering
a wide range of topics pertaining to Conceptualizing sustainable operations, Operations and the value chain,
Designing operations and Planning and control of Operations. The book is the outcome of continuous testing
and improvement of alternative ideas, concepts and pedagogical designs with the MBA students, working
executives representing diverse industries from small to very large organizations and research scholars.

This special edition of the book is customized for the Massive Open Online Course (MOOC ) offered by the
author on the edX platform. Relevant chapters from the book have been culled out and presented in a format
that MOOC learners will be able to use readily.

There are several features in the book which will help learners further strengthen their leanings and expand
their understanding and application skills pertaining to the topics discussed in the MOOC course. These
include Video Insights, Ideas at Work, End of the Chapter exercises, Practice Problems and Cases.
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From reader reviews:

Bill Flores:

Nowadays reading books be a little more than want or need but also become a life style. This reading
behavior give you lot of advantages. Associate programs you got of course the knowledge the rest of the
information inside the book which improve your knowledge and information. The data you get based on
what kind of e-book you read, if you want attract knowledge just go with training books but if you want
experience happy read one together with theme for entertaining like comic or novel. The Introduction to
Operations Management-1 is kind of book which is giving the reader unstable experience.

James Gardner:

Introduction to Operations Management-1 can be one of your basic books that are good idea. We all
recommend that straight away because this guide has good vocabulary that can increase your knowledge in
vocabulary, easy to understand, bit entertaining but delivering the information. The article writer giving
his/her effort to place every word into delight arrangement in writing Introduction to Operations
Management-1 although doesn't forget the main stage, giving the reader the hottest and based confirm
resource info that maybe you can be certainly one of it. This great information can easily drawn you into
fresh stage of crucial contemplating.

Thelma Martin:

Is it a person who having spare time then spend it whole day simply by watching television programs or just
telling lies on the bed? Do you need something totally new? This Introduction to Operations Management-1
can be the respond to, oh how comes? The new book you know. You are so out of date, spending your extra
time by reading in this brand new era is common not a nerd activity. So what these textbooks have than the
others?

David Moore:

As we know that book is very important thing to add our expertise for everything. By a book we can know
everything we really wish for. A book is a set of written, printed, illustrated as well as blank sheet. Every
year ended up being exactly added. This reserve Introduction to Operations Management-1 was filled
regarding science. Spend your free time to add your knowledge about your scientific disciplines competence.
Some people has several feel when they reading a book. If you know how big good thing about a book, you
can experience enjoy to read a guide. In the modern era like now, many ways to get book you wanted.
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