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A comprehensive look at creating pricing strategies that work in both good economic times and bad

Written by three preeminent pricing experts at McKinsey & Company, the Second Edition of The Price
Advantage is a practical pricing guide for the executive or pricing practitioner who wants to identify, capture,
and sustain substantial pricing gainsin their business.

Pricing is by far the most powerful profit lever that managers can influence. Y et few companies approach
pricing in away that fully capitalizes on its value. This Second Edition, amajor revision and extension of the
first book, shows you what it takes to achieve the price advantage in today's competitive and complex
business environments. Based on in-depth, first-hand experience with thousands of companies, this book
provides managers with a pragmatic guide through the maze of pricing issues. It reinforces why pricing
excellence is more critical than ever today and then explains state-of-the-art approaches to analyzing and
improving your own pricing strategy and execution.

- Explores the fundamental role of pricing infrastructure in achieving the price advantage

- Includes new topics such as software and information products pricing, lifecycle pricing, custom-
configured products pricing, pricing of high-count product lines, pricing in distributed sales environments,
"razor/razor blades' pricing, and tiered products and services pricing

- Revisitsthe full range of classic McKinsey pricing tools, including the pocket price waterfall and value

maps

Engaging and informative, the Second Edition of The Price Advantage will put this essential disciplinein
perspective.
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From reader reviews:
Katie Martinez:

This The Price Advantage are usually reliable for you who want to be considered a successful person, why.
The main reason of this The Price Advantage can be one of the great books you must have is giving you
more than just simple reading food but feed anyone with information that possibly will shock your before
knowledge. This book is handy, you can bring it just about everywhere and whenever your conditions at e-
book and printed types. Beside that this The Price Advantage forcing you to have an enormous of experience
including rich vocabulary, giving you trial run of critical thinking that we understand it useful in your day
action. So, let'shave it and enjoy reading.

Alexander Macdougall:

Aswe know that book isvital thing to add our know-how for everything. By a e-book we can know
everything we would like. A book is a set of written, printed, illustrated as well as blank sheet. Every year
seemed to be exactly added. This publication The Price Advantage was filled about science. Spend your
spare time to add your knowledge about your scientific disciplines competence. Some people has different
feel when they reading some sort of book. If you know how big benefit from a book, you can truly feel enjoy
to read a book. In the modern eralike currently, many waysto get book that you wanted.

Andrea Winburn:

That reserve can make you to feel relax. This specific book The Price Advantage was colourful and of course
has pictures around. Aswe know that book The Price Advantage has many kinds or style. Start from kids
until teens. For example Naruto or Private eye Conan you can read and think you are the character on there.
Therefore not at all of book are usually make you bored, any it can make you feel happy, fun and chill out.
Try to choose the best book for you personally and try to like reading in which.

Sean Martinez;

Reading a e-book make you to get more knowledge from this. Y ou can take knowledge and information
from abook. Book is created or printed or illustrated from each source in which filled update of news. In this
modern eralike currently, many waysto get information are available for you actually. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, new and comic. Y ou can add
your knowledge by that book. Do you want to spend your spare time to open your book? Or just looking for
the The Price Advantage when you required it?
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