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The Homecare Administrator's Field Guide is the must-have resource for new and veteran homecare
administrators. This book provides a strategic breakdown of the organizational structure of a
homecare agency and explains the administrator's role in operations, human resources, financial
management, and regulatory compliance.

Written by Beacon Health's homecare and hospice regulatory specialist Paula Long, RN, CHCE, this one-
stop guide helps you save time by covering in a clear and concise way all of the duties and responsibilities of
home health administrators.

This book will help you:

- Comply with homecare regulations and Medicare reimbursement guidelines through easy-to-understand
descriptions and analysis
- Find the office staffing level that best fits your agency's needs
- Save time and increase productivity with chapters exclusively devoted to supervising and training staff
more efficiently
- Increase referrals and generate business by implementing a management system that ensures quality and
patient satisfaction
- Develop financial savvy and confidence to effectively manage budget responsibilities

Table of Contents:

- The Specialty That Is Home Health
- Home Health Personnel Management
- Management and Agency Structure
- The Professional Advisory Committee
- Quality Assessment and Performance Improvement
- Policies and Procedures
- The Regulatory Environment
- The Survey
- The Payment Environment
- The OASIS Assessment
- Finance and Budgeting
- Lessons and Tips From the Trenches
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From reader reviews:

Mark Hart:

The feeling that you get from The Home Care Administrators Field Guide could be the more deep you
digging the information that hide inside words the more you get serious about reading it. It does not mean
that this book is hard to comprehend but The Home Care Administrators Field Guide giving you joy feeling
of reading. The author conveys their point in a number of way that can be understood simply by anyone who
read the idea because the author of this book is well-known enough. That book also makes your own
personal vocabulary increase well. It is therefore easy to understand then can go together with you, both in
printed or e-book style are available. We suggest you for having that The Home Care Administrators Field
Guide instantly.

Angela Hurd:

The book untitled The Home Care Administrators Field Guide is the guide that recommended to you to read.
You can see the quality of the guide content that will be shown to an individual. The language that writer use
to explained their ideas are easily to understand. The copy writer was did a lot of research when write the
book, so the information that they share for you is absolutely accurate. You also will get the e-book of The
Home Care Administrators Field Guide from the publisher to make you considerably more enjoy free time.

Thomas Williamson:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you find out the inside because don't ascertain book by its cover may doesn't work the
following is difficult job because you are scared that the inside maybe not since fantastic as in the outside
appearance likes. Maybe you answer can be The Home Care Administrators Field Guide why because the
excellent cover that make you consider in regards to the content will not disappoint a person. The inside or
content is usually fantastic as the outside as well as cover. Your reading sixth sense will directly direct you to
pick up this book.

Daniel Hutchison:

Is it you who having spare time subsequently spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something totally new? This The Home Care Administrators
Field Guide can be the solution, oh how comes? A fresh book you know. You are therefore out of date,
spending your time by reading in this fresh era is common not a nerd activity. So what these ebooks have
than the others?
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