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"In this book, I have found answers to key questions and misconceptions about the relationship between Six
Sigma and the Capability Maturity Model Integration [CMMI]....Among my key takeaways is that the
relationship between Six Sigma and CMMI exemplifies one of the principles of S4/IEE: CMMI provides
process infrastructure that is needed to support a successful Six Sigma strategy."

—Forrest W. Breyfogle III, CEO, Smarter Solutions, Inc.

"Finally, a book that bridges the software and hardware process tool set. To date, there have been hardware
and software engineers who for one reason or another have not communicated their process methods. And
so, myths formed that convinced the hardware community that CMMI was only for software and likewise
convinced the software community that Six Sigma was only for hardware. It is both refreshing and thought
provoking to dispel these myths."

—Jack Ferguson, Manager, SEI Appraisal Program, Software Engineering Institute

CMMI and Six Sigma represent two of the best-known process improvement initiatives. Both are designed to
enhance work quality and thereby produce business advantages for an organization. It's a misconception that
the two are in competition and cannot be implemented simultaneously. Practitioners originally trained in
either CMMI or Six Sigma are now finding that the two initiatives work remarkably well together in the
pursuit of their common goal.

CMMI® and Six Sigma: Partners in Process Improvement  focuses on the synergistic, rather than
competitive, implementation of CMMI and Six Sigma—with synergy translating to "faster, better, cheaper"
achievement of mission success. Topics range from formation of the value proposition to specific
implementation tactics. The authors illustrate how not taking advantage of what both initiatives have to offer
puts an organization at risk of sinking time, energy, and money into "inventing" a solution that already
exists. Along the way they debunk a few myths about Six Sigma applications in software.

While the authors concentrate on the interoperability of Six Sigma and CMMI, they also recognize that
organizations rarely implement only these two initiatives. Accordingly, the discussion turns to the emerging
realm of "multimodel" process improvement and strategies and tactics that transcend models to help
organizations effectively knit together a single unified internal process standard.

Whether you work in the defense industry, for a commercial organization, or for a government
agency—wherever quality and efficiency matter—you'll find this book to be a valuable resource for bridging
process issues across domains and building an improvement strategy that succeeds.
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From reader reviews:

Bette Morgan:

This CMMI and Six Sigma: Partners in Process Improvement book is absolutely not ordinary book, you have
it then the world is in your hands. The benefit you obtain by reading this book is definitely information
inside this guide incredible fresh, you will get information which is getting deeper you actually read a lot of
information you will get. This CMMI and Six Sigma: Partners in Process Improvement without we recognize
teach the one who examining it become critical in imagining and analyzing. Don't always be worry CMMI
and Six Sigma: Partners in Process Improvement can bring whenever you are and not make your tote space
or bookshelves' become full because you can have it with your lovely laptop even telephone. This CMMI
and Six Sigma: Partners in Process Improvement having very good arrangement in word along with layout,
so you will not experience uninterested in reading.

Michelle Morrow:

Reading a book for being new life style in this year; every people loves to study a book. When you study a
book you can get a lot of benefit. When you read books, you can improve your knowledge, since book has a
lot of information into it. The information that you will get depend on what kinds of book that you have read.
If you would like get information about your study, you can read education books, but if you act like you
want to entertain yourself you can read a fiction books, these us novel, comics, and soon. The CMMI and Six
Sigma: Partners in Process Improvement will give you new experience in examining a book.

Mark Klein:

Within this era which is the greater particular person or who has ability in doing something more are more
important than other. Do you want to become among it? It is just simple way to have that. What you have to
do is just spending your time not much but quite enough to have a look at some books. On the list of books
in the top listing in your reading list is usually CMMI and Six Sigma: Partners in Process Improvement. This
book which is qualified as The Hungry Mountains can get you closer in turning out to be precious person. By
looking up and review this reserve you can get many advantages.

Bruce Davis:

That reserve can make you to feel relax. This book CMMI and Six Sigma: Partners in Process Improvement
was multi-colored and of course has pictures on there. As we know that book CMMI and Six Sigma: Partners
in Process Improvement has many kinds or style. Start from kids until adolescents. For example Naruto or
Private eye Conan you can read and think that you are the character on there. Therefore , not at all of book
tend to be make you bored, any it makes you feel happy, fun and unwind. Try to choose the best book to suit
your needs and try to like reading this.
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