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Developing and maintaining a disciplined management system provides any organization with a blueprint for
exceptional performance and success. Indeed, for larger multinational corporations, a management system is
a critical component for sustainable growth and performance management. In this book, the authors discuss a
series of fundamentals for creating an operationally excellent management system (OEMS). The book also
examines the business performance impact of an OEMS across leading gas and oil organizations, such as
Exxon Mobil, BP, Suncor, and Chevron.

In 7 Fundamentals of an Operationally Excellent Management System, the authors discuss each
fundamental in detail and provide the supporting training and workshop materials that are essential for
integrating these fundamentals into the business processes of the organization. The seven fundamentals
identified by the authors provide a sequential approach for developing and executing an OEMS across any
organization. Integrating sound organizational and business practices with personnel and process safety
management principles, the book is an invaluable resource for organizations seeking operational discipline
and excellence.

Well-supported with graphics and practical examples, the book provides a simple pathway for an
organization to evolve its management system into an OEMS designed to reduce workplace incidents and
improve business performance on a sustainable basis. The management system principles discussed in the
book are intended for the business leader who is motivated to transition his or her organization from
ordinary, through best in class, to an organization of world-class stature and performance.
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From reader reviews:

Christopher Rayes:

Have you spare time for a day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take a move,
shopping, or went to the actual Mall. How about open or read a book allowed 7 Fundamentals of an
Operationally Excellent Management System? Maybe it is to become best activity for you. You recognize
beside you can spend your time with your favorite's book, you can more intelligent than before. Do you
agree with it is opinion or you have different opinion?

Edmond Pounds:

The knowledge that you get from 7 Fundamentals of an Operationally Excellent Management System could
be the more deep you rooting the information that hide inside the words the more you get considering
reading it. It does not mean that this book is hard to be aware of but 7 Fundamentals of an Operationally
Excellent Management System giving you joy feeling of reading. The author conveys their point in a number
of way that can be understood simply by anyone who read this because the author of this publication is well-
known enough. This book also makes your own vocabulary increase well. So it is easy to understand then
can go with you, both in printed or e-book style are available. We highly recommend you for having this
specific 7 Fundamentals of an Operationally Excellent Management System instantly.

Willard Edwards:

Information is provisions for folks to get better life, information nowadays can get by anyone on everywhere.
The information can be a knowledge or any news even a concern. What people must be consider while those
information which is within the former life are challenging to be find than now's taking seriously which one
is appropriate to believe or which one the actual resource are convinced. If you find the unstable resource
then you understand it as your main information there will be huge disadvantage for you. All those
possibilities will not happen throughout you if you take 7 Fundamentals of an Operationally Excellent
Management System as your daily resource information.

Sophia Hardee:

Are you kind of active person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you have problem with the book in
comparison with can satisfy your short space of time to read it because all of this time you only find
publication that need more time to be study. 7 Fundamentals of an Operationally Excellent Management
System can be your answer mainly because it can be read by you who have those short spare time problems.
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